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Historic Scotland, the agency responsi-
ble for the country’s ancient buildings,
has been hit by allegations of bullying
after the departure of several high-
ranking staff,

An investigation by The Times has
discovered that five of the most senior
officials at Historic Scotland have left
over the past 18 months. At least two

hiave privately alleged that they were .

bullied, while gthers were off sick or on
medication due to stress before
quitting.

A sixth official, Linda Ellison, the
finance director, is expected to leave
the organisation soon, while a senior ar-
chaeologist is believed to be absent
from work with a stress-related fllness.

The departures have been accompa-
nied by trenchant criticisms of manage-
ment, under the Hmmamagu of Ruth
Parsons, the chief executive.

In an organisation whose self-pro-
claimed purpose is to “safeguard the
nation’s historic environment”, critics
allege that few of the remaining senior
management have appropriate qualifi-
cations for their roles.

“The overall culture of the organisa-
tion changed very significantly with
the arrival of a new chief executive, a
former employee said. “A number of
senjor staff felt intimidated, bullied and
side-lined. When this was reported to
the human resources department, very
little if any weight was placed on the re-

port and instead those staff drew more’

attention to thémselves. At no stage
did I feel I was given any support for
the issues ] had raised.”

.Last night Historic Scotland hitback,
insisting that the welfare its staff was
pararnount. “As an organisation, we op-
erate on a transparent and open basis
and recently took part in both a staff
well-being survey and the Civil Service
Employee Survey, publishing the re-
suits on our website,” said a spokes-
marn.

“Historic Scotland takes allegations
- of bullying extremely seriously and
operates a zero-tolerance policy. We
are proactively addressing any issues
raised in the surveys with staff.”

That task appears daunting. The -

well-being survey, conducted in Octo-

ber by an independent consultancy

found that 53 individuals had reported

some form of bullying. Five people said

they were often subject to bullying,

rir%m two said they were “always bul-
ed”..

The report noted: “Given that the
Heaith and Safety Executive promotes
a zero-tolerance attitude to bullying,
these statistics need to be seriously con-
sidered.”

Ms Parsons, who spent two decades
working for HM Customs and Excise,
was appointed chief executive of His-
toric Scotland in” October 2009, by
Mike Russell, the then Culture Secre-
tary.

Over the past 18 months, Doreen
Grove, the head of understanding and
access, and Peter Bromley, the director
of properties in care, haveleft the agen-
cy. Malcolm Cooper, chief inspector,
quit last year after a stress-related ill-
ness, while Pat Connor, head of com-
munications, took retirement at very
short notice. Deborah Mays, head of
policy and outreach, left early last
month. It is known that others have
been absent from work with stress-
related illnesses,

“The reduction in senior staff at His-
toric Scotland isn’t about cost-saving
because they are replacing them with
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" highly salaried civil servants,” said an

informed source. “Historic Scotland’s
approach is incompetent, character-
ised by a complete lack of knowledge,

" skills, background and capability, and .

therefore totally ill-suited to fulfil the
role-required under legislation.”

This picture of fractious manage-
ment-staff relations has emerged as
Historic Scotland faces huge financial
and organisational challenges. The
agency took a 25 per cent cut in

auturmnn’s budget, announced by John.

mibbmw. the Finance Secretary, slash-
ing its funding from £47 million to
£35.7 million in 2014-15.

At the samie time, the agency is con-
ductingan appraisal of the Royal Com-
mission of Ancient and Historic Monu-
ments in Scotland, an independent
body that for the past century has re-
corded Scotland’s built heritage.

Many critics fear that the appraisal
will lead to a takeover, justified by His-
toric Scotland as a necessary move in
straitened times.
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